CITY OF GILBERT
MINUTES OF CITY COUNCIL WORK SESSION
TUESDAY, FEBRUARY 17, 2015
CounciL CHAMBERS

Mayor Kutsi called the meeting to order at 6:00 p.m.
Present: Mayor Kutsi, Councilors Pontinen, Bol and Liimatta.
Absent: Councilors Skalko (w/Notice).

Staff Present: City Engineer Jamnick, Police Chief Techar, Public Works Operations Director
Lautigar and City Clerk/Treasurer Sakrison.

Steve Peterson recapped the Iron Range Economic Association meeting and discussed the power
point presentation titled “Branding your Community”.

Steve Peterson also discussed security systems and door locks. They had looked at three
different companies. The doors they are looking at doing are the City Hall, Community Center
and Police Doors. The approximate cost for this project is $20,000.00.

There are numerous keys out there for the Community Center and City Hall from people having
events. There are groups that have their own set of keys for the city buildings, for example the
Boy Scouts & Girl Scouts. We are at a point where we don’t know who has keys for the
buildings.

There are several areas that funds can be used for this security system/door locks project. The
Forfeiture Fund, the Library could give $1,000, and there is an old Crown Victoria that could be
sold as it is not being used.

Mayor Kutsi recapped the security system project and ID badges for employees. The system that
they are looking at would be a card or FOB system that would enable the City to allow certain
cards to only be used for a certain time period and not all the time.

Steve Peterson stated that there is a Key Scan System from American Eagle that can be upgraded
that is being looked at. And with getting the bare minimum it would be $20,400.00. This does
include video surveillance for the Police Department.

Councilor Bol asked if the card system could be overridden. Yes it will be.

Mayor Kutsi asked if this would lower our insurance rate. No it will not.

For the groups / people that do rent out the buildings there is a deposit that could be used for
when there are messes that need to be cleaned up after the group is out. The scout groups do not

pay rent or a deposit for the use of the building, and those groups have multiple keys.

Police Chief Techar explained the benefits of having this type of security system/door locks in
place.
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Councilor Pontinen asked how long the system would be warrantied for. Steve Peterson noted
that he will find that out before the Council takes any action.

The camera currently in Biwabik would be put at the recycling center because it is too expensive
to run the internet pipeline to Biwabik.

Councilor Liimatta asked if any of the locks that are being looked at were magnetic locks. They
are not. These are easily broken.

Police Chief Techar described what forfeiture dollars can be used for.

John Shega & Andrea Lamb of Aspire Insurance talked about liability and what the City should
be aware of.

Briefly discussed the Oklahoma Tort Claims Act (Overview 2009) showing that
Oklahoma sets tort limits for cities.
Pointed out an item in the LMCIT Contract, Item 14 — Duty to Cooperate, for everyone to
be aware of, that in any liability situation the City should ask questions and not make
statements and to direct further action to John and/or Andrea. In other words the City
should NOT override the decisions of the LMCIT.
Showed that Property and Municipal Liability portions of the City’s insurance policy is a
large portion of the premium.
The City, IF found liable, has a per occurrence limit of $1,500,000.
Medical Payments — the LMCIT will pay someone for medical expenses without regard
to insured liability.
Discussed a claim regarding a person that fell outside the Library. After hearing about
the claim, he went and took a picture of the sidewalk, and then went in and did some
investigating. The City was NOT liable for this situation. There was a witness and the
person had stated that they were wearing slippery shoes.
Complimented Public Works Operations Director Lautigar and staff for getting the
sidewalks cleared so well and quickly after the snow stopped.
Liability Insurance — insurance paying or rendering service on behalf of an insured for
loss arising out of legal liability to others.
Negligence:

o Duty owed

o Breach of that duty

o Proximate cause

o Prove damages
Summary:

o Just because something happens doesn’t mean someone is liable.

o Be careful of what is said, don’t make commitments.
Briefly discussed the Dan Lossing claim and stated that Lossing is trying to figure out the
waterline issue, he also had a hand written drawing that he shared with Shega. He will
give additional information to City Clerk/Treasurer Sakrison.



CITY OF GILBERT
MINUTES OF CITY COUNCIL WORK SESSION
TUESDAY, FEBRUARY 17, 2015
CounciL CHAMBERS

Thanked the City for giving his agency the time to come and talk to the Council.

Police Chief Techar asked if a meeting could be set with John Shega and all City Employees to
inform them on how to react and what to do when someone gets hurt.

City Engineer Jamnick discussed the 2015 Capital Improvement Plan to help with budgeting,
look for grants, etc. The plan is not a committed cost, it is an estimated project cost. Following
is a list of some of the items discussed.

Lower Virginia is one of the projects. It has old clay tile pipe, the manhole had
collapsed, the curbs and streets are in very rough shape. The mains are deteriorating.
Jamnick explained that funding and leverage may change scope of projects.

The IRRRB grants have to have a matching dollar amount.

Talked about special assessments. Inconsistent percentage and application of policy.
The City has a Special Assessment policy, but it doesn’t have a fixed rate.

Many times the assessment tracks the term of debt taken out.

LMCIT requires ongoing sewer televising.

Facility study help determine what to be done to meet mercury standards. The study
needs to be completed by March of 2016 and the plan needs to be put in place by 2019.
OHYV access road — use part of DNR funding. Scope of project is still unknown.

Water Treatment Plant — lime lagoon needs to be fenced. Lime storage building could be
repurposed.

Meters need replacing — both water & electric. The lead in the meters is at issue. City
buildings need water meters. They would be self-reading and more accurate once
replaced. The meter would be approx. $360 - $400 / customer plus installation. Looking
at either adding $10/month for the new meter, or offer that the customer can just pay the
whole fee upfront and pay no interest. The City of Mt. Iron may be looking at changing
to Sensus water meters. The meter price will be looked into as it may be changing.
Campground shower building is showing its age. Legacy Funding was applied for and
declined. Need to build another shower/bathroom building or remodel and add onto the
existing for the campground in the future.

Public Works Operations Director Lautigar wants to fix the stairs down to the beach
because the railroad ties are rotting. Discussed eliminating the stairs completely and
diverting the public to walk on the road.

IRRRB Mining Impact grant monies will be needed to take out electrical, poles need to
be pulled out of ground, not cut off. This would be in Sparta.

McKinley Water TH135 Corridor water. Want to move forward with, but McKinley still
a little short of funding North Gilbert Industrial Park — north of Holiday Gas Station.
Cemetery blacktop and subcutting lower lots. $40,000 from 2014 reserved fund balance.
Meter is in a 14” manhole at the cemetery so it is only read at the beginning and end of
the season.

Rock & Pines — Should read the meter going in and bill the association. Need to get a
better handle on the usage for this development.
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e Electric System
o Pole replacement, should be doing some every year at approximately $40,000.
o A new substation should be considered out about 7 — 8 years, $750K
o Electrical pole study should be done.
e East Industrial Park
o Enterprise Trail — IRRRB grant & working with Mesabi Bituminous.
o Working on getting easements.

e Mesabi Bituminous developing gravel pit area behind AEOA, potential gravel. Mesabi
Bituminous would be City’s agent for developing soil. Working with St. Louis County
for permitting. City could make royalties off gravel.

e Hopkins Park — currently protected as park land. Pontinen wants to have research done to
have a development done by the park.

e Food Shelf Building — roof is in bad shape, will cost over $105,000 to fix.

Councilor Pontinen questioned assessment policy.

Councilor Pontinen asked if the future of Gilbert is bright or bleak. The response was bright.
Councilor Pontinen asked about a citizen budget committee. Wants taxes to get cut and would
like research to be done to see where money can be cut out along with expenses. This would

need to be Ok’d with the attorney and passed at a council meeting to move forward.

Motion by Mayor Kutsi second by Bol to adjourn the work session at 8:40 p.m. All approved.

Rob Kutsi, Mayor
ATTEST:

Debra Sakrison, City Clerk



