City of Gilbert
Minutes of Regular City Council Meeting
Thursday August 13, 2020
Council Chambers

* Due to Covid-19 Pandemic the City of Gilbert held City Council meetings under alternative meeting arrangements

Mayor Oberstar called the meeting to order at 6:38 P.M.
Quorum determined.	

Present: Councilors Leoni, Skenzich, Pulles, Mayor Oberstar, Jr., City Attorney Bryan Lindsay, Operations Director Lautigar, City Engineer John Jamnick, Library Director Dabbas, Police Chief Techar, Campground Director Barb Rautunen, Deputy Clerk Gulan, Executive Administrative Clerk Paulsen
Absent with notice: Councilor Robich

Mayor Oberstar led the audience in the Pledge of Allegiance.

Additions to the Agenda:
1. Resolution 2020-18
2. Firefighter Hire
3. Good Sam Guide Approval
4. Winter Sand Purchase: 300-400 yards of sand.  

Motion by Pulles, second by Leoni to approve additions to the agenda, #1-4 as listed above.
Aye:	Pulles, Leoni, Skenzich, Oberstar
Nay:	0
Motion carries 4/0

Approve City Council Minutes

City Council Working Session minutes of July 28, 2020
City Council Regular minutes of July 28, 2020

Motion by Pulles, second by Leoni to approve the July 28, 2020 City Council Working Session Minutes.  MCU
Aye:	Pulles, Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 4/0

Motion by Pulles, second by Leoni to approve July 28, 2020 Regular City Council Meeting Minutes.  MCU
Aye:	Pulles, Oberstar, Leoni, Skenzich
Nay:	0 
Motion carries 4/0

Public Input:  None

Reports – Mayor & Council

Mayor:
· Thanks citizens for their patience with road work that will be starting soon. Temporary lighting will be installed soon. New lighting by November 1st.
· Summit Street speeding, suspicious behavior in park area discussion, Chief Techar has ideas regarding.

City Councilors:
Councilor Robich:  Absent
Councilor Pulles:    Inquires on road work start date. City Engineer: MNDot has not provided a schedule but he will request a schedule. 
Councilor Skenzich: No report
Councilor Leoni:     No report

Motion by Pulles, second by Leoni to approve resolution 2020-18 Donation from Gilbert Fire Department Relief Association in the amount of $1,100 for purchase of rope unit water rescue equipment. 1 unit per suit.  
Aye:	Pulles, Oberstar, Skenzich, Leoni
Nay:	0
Motion carries 4/0
*Resolution read aloud by Mayor Oberstar

Motion by Pulles, second by Oberstar to approve hiring of Cody Peters, probationary fire fighter pending successful completion of all required exams and background check. 
Aye:	Skenzich, Pulles, Leoni, Oberstar
Nay:	0
Motion carries 4/0

Reports – Staff, Boards & Commissions

City Attorney: No formal report	

City Engineer John Jamnick:
1. Meters Bid Update \ Award water & electric meter bid
· Received an additional 60 day bid extension.  Will request a Covid Plan and financing plan from Core and Main.  The determination and award of bid on electrical and water meters will be made on August 25, 2020 City Council meeting. Financing will be discussed prior to August 25, 2020 City Council meeting.  

2. Campground Building Roof Repairs
· Working with Sam on updates and waiting on Sherwood Forest long term plan from Barr Engineering. The roof repairs will be tied into the Sherwood Forest master plan. Grants are available.  

3. 2020/2021 Infrastructure Project Update
· Phase 2 bid opening was delayed to 11:00am, August 20, 2020 as more time was needed to review the bids. Information will be presented at August 25, 2020 City Council meeting. 
· Sidewalk portion of project discussion re: ADA curb painting at Alaska Avenue.  MNDot will address the Alaska ADA ramp in Phase 2 plan. 
· Water coming down sidewalk into parking lot of Wandering Pines restaurant.  Mesabi Trail has looked into solution.  Mesabi Trail tips into the restaurant parking lot. Trail was in place prior to restaurant parking lot.  Solution options discussed: paving or barrier as a fix to water in parking lot. Storefront Renovation funds discussion for demolition on former City-owned Food Shelf building. 
· Mayor: Wandering Pines owner to work with Operations Director and Engineer for a solution. Mesabi Trail willing to work with restaurant owner. Some responsibility lies with the City and is willing to work together to find a solution. Options to be presented at August 25, 2020 City Council meeting.  
· Attorney: Council can direct the Engineer to find an economic solution.  
· Mayor: requests Council to authorize Engineer look into the land-swap with Mr. Bontems and to develop a proposal for the land swap. Councilors present agree: Skenzich, Pulles, Leoni.
· Mayor: requests Engineer develop a plan to demolish the Food Shelf before winter 2020/21. Ideas for the open space, parks, parking lot and develop a use for the space discussed.  Storefront Renovation funds or IRRR funds as options for demolition. 
· Sand washed onto Broadway from the last rainfall, Operations Director will use sweeper to clean up.

Police Chief Techar:
· Blight Enforcement. Requests authorization to hire a Blight Enforcement Officer at a rate of $15.00 hr. for 80 hours. 
· Most blight work is identifying property and documenting, averaging 45-90 minutes or more per property to identify and contact owner and photograph property blight.
· Blight enforcement will start tomorrow if approved.  Due to understaffing, police officers have been unable to do blight enforcement. 
· Megan Larsen is requested to be hired as the Blight Enforcement Officer.  Ms. Larsen has recently been a GPD intern and at that time had identified and documented 90 blight properties.
· Follow up to be done by blight task force volunteers. Mr. Engelstad has volunteered to follow up after Blight Enforcement Officer has identified and documented properties. 
· Compliance and fewer blight issues in future is the goal.  
Motion by Pulles, second by Skenzich to authorize Megan Larsen as Blight Enforcement Officer for up to 100 hours at $15.00 per hour. 
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0
· Chief Techar agrees that more stop signs installed on Summit Street will help to prevent speeding. Hopkins Park gate locked in evening and re-opened at 6:00am. Presents recent arrest report. Speed survey to be done next week and will present traffic data. Mostly out of town traffic.
· Skenzich: citizens have complained of speeding in other areas of Gilbert, but this is a good place to start. 
Motion by Skenzich, second by Leoni to approve 3-4 additional stop signs on Summit Street and to lock both entrances at Hopkins Park every evening at 9:00pm and re-open gates at 6:00 am.  
Aye:	Pulles, Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 4/0

Public Works Operations Director Lautigar: Seasonal City projects report.
	1. Cemetery Update. n/a

	2.  Well Project: Engineer to go out on bids for project. Details to follow at August 25, 2020 City Council meeting. 
	
	3.  Tree Removal proposal: 
· 2-3 weeks needed for tree trimming and removal. Work will be as needed, pending budget. Blvd. work funded by Public Works, the remainder funded by Electrical department. 
· Trees were extensively trimmed 2 years ago in Gilbert, Sparta and Cedar Island Drive area.   
· 2nd bid was requested but vendor declined.  It is a specialized job and difficult to find vendors for this work, as it involves proximity to power lines. 
· Mayor: this service is needed at least every other year. Citizens should be able to walk in the City without obstruction of trees and branches. It is a safety concern. 
· Sam: City employees are not qualified to do the work, due to proximity to power lines and do not have the proper equipment. Must be contracted out. 

Motion by Skenzich, second by Leoni to approve Wright Tree Service to work with Operations Director for 3 weeks' services, not to exceed $19,000. 
Aye:	Leoni, Skenzich, Oberstar
Nay:	Pulles
Motion carries 3/1

Motion by Pulles, second by Leoni to authorize Operations Director to purchase $2,000 of winter sand from Seppi Brothers.
Aye:	Skenzich, Leoni, Pulles, Oberstar
Nay:	0
Motion carries 4/0

E. Library Director Dabbas: report and review of Library opening plan and Covid procedure.
	1. Plans for next phase of opening
· No-contact pick up going well.  Story time on library FB page and YouTube. 
· Counter guards are in place.
· Mayor: suggests temperature gun be purchased and sign-up sheet for contact tracing be included in plans.  
· Clerk: Attorney Lindsay to provide procedure for temperature gun. The city is currently using a self-check protocol. Name and temperature cannot legally be documented together. 
· Lindsay:  Temperature can be documented as pass/fail only.  Recommends signage to give clients an idea of expectation of what is desired.  Mask requirements to include executive order exemptions and concerned with legalities of turning away people with medical conditions, not wearing masks. 
· Attorney and Clerk will look into a definitive answer to whether the library can refuse patrons, for any reason, who are not wearing a mask. 
Motion by Pulles, second by Skenzich to approve the Library, plan as presented, to start on August 19, 2020 pending a green-light-ok by Clerk and Attorney regarding mask requirement and/or exemption.
Aye:	Skenzich, Pulles, Oberstar, Leoni
Nay:	0
Motion carries 4/0

F. Campground Directors
	1. Campground Board update: Campground board met and will provide copy of minutes soon.  Campground board wants to meet on an as-needed basis. 
· The Campground Board needs to have a set schedule, as stated by Clerk and Mayor.
· Good Sam Series invoice for 2021. 
· Covid protocol going well, increase in mid-week campers.
· Pulles: requests a tour of campground
Motion by Pulles, second by Skenzich to authorize payment to Good Sam for $1,468.80 for inclusion in the Good Sam guidebook series for 2021.
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0

G. Executive Administrative Clerk Paulsen:  
· Primary election report. Covid 19 guidelines followed.
· Budget 2021 discussion. Preliminary figures presented to Council soon
· City buildings reconfiguration and technology updates to accommodate Covid regulation.
· Planning & Zoning Hearing August 17, 2020 at 7:00 pm in Gilbert City Hall council chambers.
· Mayor thanks City IT contractor Randy Parkhurst for organizing and updating technologies to bring a more friendly Zoom televised meeting to the public.
· Preliminary levy date deadline: September 30, 2020.
· 
H. Acknowledge Boards and Commission Minutes
	1. Gilbert Cemetery Board Minutes August 4, 2020
Motion by Skenzich, second by Pulles to acknowledge the City of Gilbert Cemetery Board Minutes of August 4, 2020. 
Aye:	Skenzich, Leoni, Oberstar, Pulles
Nay:	0
Motion carries 4/0
	
Old Business:

A. WWTP Construction Project
· Ron LaFond report and Memo discussion. 98% complete. MBR is performing well.  Polymer/product added to help MBR work better has been stopped. 
· Letter to Ovivo explaining the process and MBR is not working as agreed upon, has been sent. 
· Certificate of Substantial Completion discussed. Consolidated list, LaFond requesting approval of dates of substantial completion. Final document will be the Final Certificate of Substantial Completion. 
· Mayor requests a response from Ovivo regarding letter, prior to approving substantial completion certificate.
· Attorney addresses Certificates of Substantial Completion and clarifies the document. Recommends time to review the punch list, time-lines and to receive a response from Ovivo regarding MBR before signing off on the Certificate of Substantial Completion. The certificate of substantial completion generally signals the start dates of the warranty period.
· Punch-list includes all items staff as brought to attention.

Motion by Skenzich, second by Leoni to approve Stantec change order items on reference #5 for $12,069.
Aye:	Skenzich, Oberstar, Leoni
Nay:	Pulles
Motion carries 3/1



Motion by Skenzich, second by Leoni to table vote of the Certificate of Substantial Completion until August 25, 2020 City Council meeting. 
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0

B. MN TH 37 Update
· Project is underway, bypass lane discussion. 
· While median island lights replaced, no temporary lighting will be used.  October 2020 to have new lighting operational. 
· Mayor cautions citizens to be careful in the low-lighting area until new lights are in place and operational. 
· MNDot operational office located on Broadway Street at old ICO location across from City Hall.  Meetings with City held at that location, 1:00pm Wednesdays, if public has any questions.
	
C. High Tower Update
· Inlet pipe and safety issues discussed. Fire hydrant near water tower tank, electrical service, equipment storage building. Sam to present suggestions to council in future.
· Antenna system and cameras are working well. 
· High tank has been empty for 2-3 weeks while undergoing refurbishment.  Pressure and temporary tank working well. VSP installed and working well.

New Business:

A. Magney & Stantec Invoices
Motion by Skenzich, second by Pulles to approve Magney invoice in the amount of $23,281.15 and Stantec invoice in the amount of $20,438.09 and to submit to PFA for reimbursement.
Aye:	Skenzich, Leoni, Pulles, Oberstar
Nay:	0
Motion carries 4/0

B. Northeast Minnesota Municipal Power Agency Invoice
· This group negotiates power on behalf of the City of Gilbert
· [bookmark: _GoBack]Money for dues for this service to come out of electrical fund
Motion by Pulles, second by Leoni to approve $1,000 membership dues to Northeastern Minnesota Municipal Power Agency (NEMMPA) to represent the City of Gilbert.
Aye:	Skenzich, Pulles, Oberstar, Leoni
Nay:	0
Motion carries 4/0

C. Delta Dental Insurance Plan Renewal
· No rate increase to City of Gilbert for plan.
Motion by Pulles, second by Leoni to approve City of Gilbert Delta Dental plan scheduled to renew on October 1, 2020.  
Aye:	Pulles, Leoni, Skenzich, Oberstar
Nay:	0
Motion carries 4/0

D. Charitable Gambling Resolution 2020-17
· Charitable gambling services at Gilbert bar, The Dug Out, requests Eveleth Elks Lodge to provide this service. 
Motion by Skenzich, second by Pulles to approve Eveleth Elks Lodge to provide charitable gambling services to The Dug Out bar pending obtaining of proper permits and licensure, with services to start no later than September 1, 2020. 
Aye:	Skenzich, Leoni, Pulles, Oberstar
Nay:	0
Motion carries 4/0
*Resolution 2020-17 was read aloud by Mayor Oberstar

E. Miscellaneous: None

Approve Payment of Bills and Payroll:

Motion by Pulles second by Leoni to approve payment of bills and payroll upon proper audit by the Clerk and Mayor.  MCU
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0

Motion by Pulles, second by Skenzich to adjourn meeting at 9:02 P.M.  MCU
Aye:	Pulles, Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 4/0


ATTEST:                                                              _________________________________
                                                                              James Paulsen, Executive Administrative Clerk
__________________________________
Karl Oberstar Jr., Mayor
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