City of Gilbert
Minutes of Regular City Council Meeting
Tuesday, July 28, 2020
Council Chambers


* Due to Covid-19 Pandemic the City of Gilbert held City Council meetings under alternative meeting arrangements

Mayor Oberstar called the meeting to order at 6:38P.M.

Quorum determined.	

Present: Councilors Leoni, Skenzich, Pulles, and Robich, Mayor Oberstar, Jr., City Attorney Bryan Lindsay, City Engineer John Jamnick, Library Director Dabbas, Police Chief Techar, Campground Directors Barb and John Rautunen, Deputy Clerk Gulan, Executive Administrative Clerk Paulsen, Ron LaFond /Stantec, Chris Michaelson/ Ehlers
Absent with notice: Operations Director Lautigar

Mayor Oberstar led the audience in the Pledge of Allegiance.

Additions to the Agenda: none

Approve City Council Minutes

· July 14, 2020 City Council Working Session
· July 14, 2020 Regular City Council Meeting

Motion by Skenzich, second by Leoni to approve the July 14, 2020 City Council Working Session Minutes.  MCU
Aye:	Pulles, Oberstar, Leoni, Skenzich, Robich
Nay: 	0
Motion carries 5/0

Motion by Skenzich, second by Leoni  to approve July 14, 2020 Regular City Council Meeting Minutes.  MCU
Aye: 	Robich, Pulles, Oberstar, Leoni, Skenzich
Nay: 	0
Motion carries 5/0

Public Input:  None

Reports – Mayor  & Council

A. Mayor:
· Mayor gives overview of active projects, current low interest rates. Now is the time to take care of projects that haven’t been addressed in previous years and can no longer be pushed into the future. 
· Phase 1 and 2 have been approved. Once bonds have been approved the debt service fee will be charged to utility customers. City’s original pipe system is over 100 years old, this is Gilbert’s second installation of pipe and lines in these areas. 
· Citizens have contacted Mayor to join the blight task force. Most items can be thrown into the city roll-off containers. 
· Cemetery expansion, land swap possibility for cemetery expansion. Council and engineer to review for later discussion. 
· Power dips situation has been addressed and MN Power is improving the situation. 
· Temporary lighting will be in place during construction for traffic and resident safety.  
· Lighting out around town. Mayor suggests police make note of dark street lights while on patrol.  Safety lighting is a priority for residents. Town must be well lit.
· Construction in full swing by next week, bypass lanes, paving, then starting in town shortly. 
· Things are good and progress is being made.

B. City Councilors:
Councilor Robich: No report
      	Councilor Pulles:   Notice for citizens to be careful and cautious during construction.
      	Councilor Skenzich: residents have expressed concerns of blight, grass, furniture, garbage in yards, speed of vehicles in town, ATVs and suspicious activity in Hopkins Park area, vehicle loud exhaust noise and sound ordinance. Simple explanation of Phase 2 was presented. Speed control needed in town/change yield signs to stop signs. 
      	Councilor Leoni: No report
Clerk Paulsen: 
· Funding /grants report. Worst-case scenario $18.56 per month/20 years, for 4.5 million dollars in projects.  More grants are anticipated.

Reports – Staff, Boards & Commissions

A. City Attorney: Per open-meeting law, the City Council is exempt from mask mandate during meetings. 
		
B. City Engineer:  John Jamnick: 
	1. 	Meters Bid Update \ Award water & electric meter bid discussion
· Recommendation to award bid to Core & Main. Add-alternates discussed
· MN Power not part of the competitive bidding process and presented information in previous meetings that MN Power meters would not be owned, but would be rented, by the City. 
· Financing not currently lined up for funding meters, Covid considerations discussed.
· Clerk recommends asking Core and Main for their Covid plan prior to installation. 
· Meters to be reviewed at August 25th agenda.  200 of 850 meters are not currently working, this must be addressed.
  
	2.	Fire Hydrant Easement
· Waiting for survey and field work, to continue with easement. 

3. 	Well Bid Update
· Currently working with Operations Director 
C. Police Chief Techar: No report

D. Public Works Operations Director Lautigar: 
	1.	Campground Roof Repair
· Quotes of $16-20,000 repair cost. 
· Barr engineering 95% finished with master campground plan. State grants information and funding options. Complete repairs on 3 structures over 2 summers. Office to be completed first, then restrooms next spring, then pavilion last. 
· Grant writing options, money available in campground fund for repairs. 

	2.	Summer Hire
· Confirm hire of Ryan Jandrey for PW temporary seasonal summer help.  
Motion by Skenzich, second by Leoni to hire Ryan Jandrey as PW temporary seasonal summer help. 
Aye:	Skenzich, leoni, oberstar, Pulles, Robich
Nay:	   0 
Motion carries 5/0

E. Library Director Dabbas: 
· Mask procedure update re: picking up library material. 
· 3 days per week for curbside pickup requests.  
· Computer use discussion. 2 hour computer use per week/per person when 2 library staff are present. 10 years or older only. Covid protocol in place. 
· Would like council to review this plan prior to implementing. 
· Libraries are not currently open. Clerk Paulsen will review and present recommendations regarding computer usage to council at August 13, 2020 meeting

F. Campground Directors
· Health department reviewed Covid 19 plan, determined they are doing a good job and made no recommendations. 
· Weekends are full, good season, with regular weekly campers.
· 1st Tuesday in August for next Campground Committee meeting. 



G. Executive Administrative Clerk Paulsen:  
· City-wide Covid plan is in compliance and posted in City Hall.
· Covid reimbursement through Cares Act discussed. $134,000 to City to be used on Covid Expenses by November 15, 2020
· Upgrading city equipment to accommodate Zoom meetings due to Covid protocol, TVs, 10 iPads, AV equipment improvements.. Equipment update is necessary for current and long-term use. 
Motion by Pulles, second by Skenzich  to approve $5,000 to authorize Clerk Paulsen to purchase technical equipment to update Council chambers for Zoom meetings and remote application use. 
Aye:	Skenzich, Leoni, Oberstar, Pulles, Robich
Nay:	0	
Motion carries 5/0

· Special projects/Administrative Assistant update, received 5 applicants, and request for 2 councilors to be on the hiring committee. Councilor Skenzich and Councilor Pulles agreed to be on the hiring committee for this positon. 

H. Acknowledge Boards and Commission Minutes
	1. Gilbert Water & Light Board Minutes June 18, 2020
Motion by Skenzich, second by Leoni to acknowledge the City of Gilbert Water & Light Board Minutes of June 18, 2020. 
Aye:	Skenzich, Leoni, Oberstar, Pulles, Robich
Nay:	0
Motion carries 5/0
	
Old Business:

A. WWTP Construction Project
· Ron LaFond letter regarding the suggestion to refuse proposal from Ovivo and will send a letter to Ovivo reflecting the City's wishes regarding their agreement to refuse Ovivo’s proposal to resolve the MBR situation.
· City Council requires the system to work properly as agreed upon and to allow for future city growth. 
· Tension rods in, sidewalk cement poured, topsoil and seeding, contractors are working on completion of punch-list.  Ron LaFond on-site tomorrow to work through final items. 
· Outside cleaning and painting on original buildings will be done. 
· Alarms issue has been addressed for smoother operator usage. 
· Server room next to office and computers heat issue to be addressed. Ron LaFond will follow up on this issue. 

B. MN TH 37 
· Lighting to start next week. MNDot update meeting next Wednesday at Public Works Building.
· The City's cost-share decreased approximately $50,000 - from $1.3 million to 1 million.  
· property easement discussion, condemnation notices, waivers

C. High Tower Update
	1. Paint Design\Quote: and antenna attachment options, safety issues. Discussed at length in Working Session
· Additional paint cost $8,700. Entire refurbishment cost approximately $780,000.
· Councilors in agreement to keep standard white paint at no additional cost. 
· Portable tanks to be installed next week. 

D. Sanitation Contract Extension
Motion by Pulles, second by Skenzich to extend the Sanitation Contract to 2024, a 3% rate increase per year, and ability to transfer Sanitation Contract to new owners.
Aye:	Skenzich, Leoni, Oberstar, Pulles, Robich
Nay:	0
Motion carries 5/0

E. 2020\21 Infrastructure Phase 2 Update
	1. Bid opening set for August 7, 2020 reviewed the bid process.

F. Administrative Support\ Special Projects Update

New Business:

A. IRRR Grant Resolution 2020-14
Motion by Skenzich, second by Leoni to approve Resolution 2020-14 application and acceptance of funds from FY21 IRRR Community Infrastructure Grant Program, for the purpose of Phase 2 construction project funding. 
Aye:	Oberstar, Pulles, Skenzich, Leoni
Nay:	Robich
Motion carries 4/1
*Resolution read aloud by Mayor Oberstar

B. Ehlers Pre-Sale/ Resolution 2020-15
Motion by Skenzich, second by Leoni to approve Ehlers Pre-sale report, Executive summary and Resolution 2020-15 for the purpose of the Phase 2 construction project funding. 
Aye:	Skenzich, Leoni, Pulles, Oberstar
Nay:	Robich
Motion carries 4/1
* Resolution read aloud by Mayor Oberstar



C. Charitable Gambling Resolution 2020-16
Motion by Pulles, second by Leoni to approve license premises permit application authorizing Eveleth Elks Lodge to provide charitable gambling activities at the Gilbert VFW
Aye:	Skenzich, Oberstar, Leoni, Pulles, Robich
Nay:	0
Motion carries 5/0
*Resolution read aloud by Mayor Oberstar

D. Covid Plan / Merchant Peddlers
· [bookmark: _GoBack]Covid plan discussion regarding peddlers. Allow those that may want to solicit in City of Gilbert. Comply with Green River Ordinance for future inquiries and Covid Plans. 

E. Miscellaneous: Skenzich inquires regarding garbage bag complaints. City Hall stated if anyone has an issue the bags will be replaced free of charge. Mayor states garbage bag system is most fair system. 

Approve Payment of Bills and Payroll:

Motion by Skenzich second by Pulles to approve payment of bills and payroll upon proper audit by the Clerk and Mayor.  MCU
Aye:	Pulles, Skenzich, Leoni, Oberstar, Robich
Nay: 	0
Motion carries 5/0

Motion by Pulles, second by Leoni to adjourn meeting at 8:57 P.M.  MCU
Aye:	Pulles, Oberstar, Leoni, Skenzich, Robich
Nay: 	0
Motion carries 5/0


ATTEST:                                                              _________________________________
                                                                              James Paulsen, Executive Administrative Clerk
__________________________________
Karl Oberstar Jr., Mayor
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