City of Gilbert
Minutes of Regular City Council Meeting
Tuesday, July 14, 2020
Council Chambers

* Due to Covid-19 Pandemic the City of Gilbert held City Council meetings under alternative meeting arrangements

Mayor Oberstar called the meeting to order at 6:35 P.M.

Quorum determined.	

Present: Councilors Leoni, Skenzich, Mayor Oberstar, Jr., City Attorney Bhupesh Pattni, Operations Director Lautigar, Library Director Dabbas, Police Chief Techar, City Engineer John Jamnick, Campground Directors Barb and John Rautunen, Deputy Clerk Gulan, Executive Administrative Clerk Paulsen, Ron LaFond /Stantec. 

Absent: Councilor Robich, Councilor Pulles

Mayor Oberstar led the audience in the Pledge of Allegiance.

Additions to the Agenda:
1. Adoption of the PREP Act
2. Additional check report with check dates July 11, 2020 – July 13, 2020 in addition to check report in packet
Motion by Skenzich, second by Leoni to approve the above 2 (two) additions to agenda
Aye:	Leoni, Skenzich, Oberstar
Nay:	0
Motion carries 3/0

Mayor announces all votes will be roll-call votes due to Covid protocol

Approve City Council Minutes

June 23, 2020 City Council Working Session
June 23, 2020 Regular City Council Meeting
June 30, 2020 Special City Council Minutes

Motion by Skenizch, second by Leoni to approve the June 23, 2020 City Council Working Session Minutes.  MCU
Aye:  Oberstar, Leoni, Skenzich
Nay: 0
Motion carries 3/0

Motion by Skenzich, second by Leoni to approve June 23, 2020 Regular City Council Meeting Minutes.  MCU
Aye:	Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 3/0

Motion by Skenzich, second by Leoni to approve June 30, 2020 Special City Council Meeting Minutes.  MCU
Aye: 	Oberstar, Leoni, Skenzich
Nay: 	0
Motion carries 3/0

Public Input:  

Reports – Mayor & Council

A. Mayor:
· Blight concern. Mayor requests citizens to help and be involved in cleaning up their properties and the City of Gilbert. Contact Mayor or City Hall if you wish to join our Gilbert Neighborhoods Clean-Up task force.
· Councilor Pulles and Skenzich are working on Gilbert Clean-Up project around Ore-be- Gone and Mayor is spearheading the city cleanup. 
· Concerned with weed control on Broadway during construction. 
· Summer help update/Sam: 3 applicants, 1 under 16, 1 uninterested after applying, 1 person hired.  
· W/WW temporary summer seasonal help advertisement received no response. Discussion regarding options and solutions to understaffing. 
· Mayor suggests offering overtime, Sam in agreement
· Overgrown brush and trees in town.  Sam: crew is working on this currently. Tree trimming company to be hired as in past. In August will present to council for approval of contractor/tree trimming around electrical wires, boulevard trees and alley-way brush. 
· Sidewalk project: no new requests, just one from last year
· New York Avenue on list for sidewalk repair
· Requests windows on Public Works building, facade to be updated and cleaned up. Sam to follow up. 
· Sherwood Forest Committee report. Critical issues were addressed and discussed at the Campground Committee but were not recorded in proper method and protocol. Mayor requests the committee hold another meeting and record minutes and recommendations formally and correctly for presentation to council for approval. 
· Speak with Taryn or Sandra regarding official process for meeting recording.  
Motion by Skenzich, second by Leoni to approve and adopt the addition of PREP Act to the City of Gilbert Emergency Plan. Chief Ty Techar is designated Emergency Manager of City of Gilbert Emergency Plan.
Aye:	Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 3/0

 B. City Councilors:

Councilor Robich:    absent
      	Councilor Pulles:      absent	
	Councilor Skenzich: Brush fire report during 3rd of July fireworks
      	Councilor Leoni:      No report

Reports – Staff, Boards & Commissions

A. City Attorney: No formal report but addresses the following:
· Sanitation contract discussion
· Road Vacation 

B. City Engineer:  John Jamnick: Agenda items.
	1. Meters Bid Update:  
· Water & Light Board looking into the opt-out option
· Meters bid to be presented for council action at July 28, 2020 meeting, Mayor would like Council-of-the-whole vote if possible.
· Lower Michigan project, slower than expected but moving along. Summit Street paving done June, 2020
	
	2. Fire Hydrant Location
· Determined that it is outside the alley right-of-way and is on private property.  Recommends City get an easement for fire hydrant access the property. The hydrant is newer and currently used.  It has been located there in recent history.
· Attorney recommends the utility easement as the easiest option to resolve access issue. Jamnick to present easement sketch and provide to attorney. 
· Opt-out discussion during next Thursday Water & light Board meeting 
· Phase 2 Hwy 7 Bid date August 7, 2020 

C. Police Chief Techar:
· 4th of July report. Quiet and few issues due to small crowd. 

Mayor: addresses City Council zoom meetings and how the city is addressing improving this method to allow better viewing for the public, of Council members in the future. 

D. Public Works Operations Director Lautigar: 
· Update on lawn mowing, road repairs, water leaks, Hwy 37 starting next week, pre-construction meeting tomorrow with MN Dot, additional work for PW necessary with projects 
· Ovivo officials toured WWTP and their report to follow, Sam will present report to council. Lime feed and safety project completed, up and running well, with 1 change order for doors. 
· WWTP I.T. upgrades and integration proposal to be brought to council for approval
· CDBG funding bids upcoming. 

	1. Cemetery Update: No meeting held, so no update available.

	2. Well Cleaning: 
· Well Cleaning Bid proposal presented to council, Water & Light Board to review.  
· Wells are not pumping to capacity and haven't for some time.  
· 2 wells needed pumping due to screens plugged, slow rate of flow created an emergency situation previously.  
· Proactive pumping to help prevent an emergency situation in future. 
· Well screen #4 down 30% currently. Immediate repair recommended. Well #4 cleaning this year, Well #3 next year. 
· Quotes and plans discussed. 
Mayor: the city has worked satisfactorily with Peterson Well Drilling and Thein companies in the past. Discussion for preventative cleaning schedule and recommendations suggested by state of MN, and Mayor acknowledges need for immediate repair and possible new well in future.
· Cost discussion.   
· Attorney confirms that if project cost is over $25,000 it must go out for bid, and the City must award the lowest bid and go through the proper bid process for the City’s best interest. 
· City Engineer Jamnick to do a request for proposal and go through the proper bid process.  
Motion by Skenzich, second by Leoni to authorize clerk, deputy clerk, City Engineer, and Attorney to go out for bids for well #4 cleaning. 
Aye:	Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 3/0

	3. Metal Detector Purchase: 
· To use for water shut-offs. Current metal detectors are not operational. 
Motion by Skenzich, second by Leoni to approve $989 for purchase of Ferromagnetic Locator with Carry Bag from Utility Logic.      
Aye:	Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 3/0

E. Library Director Dabbas: 
· Story time on Facebook, activities, materials request going well. 

F. Campground Directors: Update, reservations full, continuing with current safety protocol.
	1. Campground Board Update: 
· Campground Board members request notification of next Sherwood Forest meeting with Barr engineering. Currently, Barr Engineering meetings are Thursday mornings. 
· Sam: Several campground roofs needing repair or replacement. 
· City Engineer to be authorized to go out for bid for this project. Restroom roof, pavilion, office building, included. 
· Office is leaking and is most immediate concern. 
· Restroom use not available yet per report regarding Governor’s directive and City of Gilbert Covid 19 Plan. 

Mayor: notice to public that City of Gilbert is following the Covid recommendations from Governor for the health and safety of all. 

Motion by Skenzich, second by Leoni to authorize City Engineer and Operations Director to go out for estimates for the repair and replacement of 1 - 3 campground roofs and to present information  at July 28, 2020 City Council meeting.  
Aye:	Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 3/0

G. Executive Administrative Clerk Paulsen:  
· Covid funding directives are coming through from State of Minnesota, and will be compiled, processed and submitted shortly. 

H. Acknowledge Boards and Commission Minutes
	1. Gilbert Water & Light Board Minutes May 21, 2020

Motion by Skenzich second by Leoni to acknowledge the City of Gilbert Water and Light Board Minutes of May 21, 2020.
Aye:	Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 3/0
	
Old Business:

A. WWTP Construction Project
·  Ron LaFond update: memo discussion, paving completed, punch list. Project 98% complete. 
· MBR process, Ovivo on site recently. Ron suggests Ovivo offer of additional MBR module should not to be accepted as it will not bring the WWTP to where it should be. 
· Meeting to resolve this issue and hydraulic capacity and present to Ovivo. 
· recommended to pay current bills and change order 
Motion by Skenzich, second by Leoni to approve Stantec change orders per memo, at no additional cost to the City of Gilbert. 

Aye:	Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 3/0
*Mayor notes this project was approved for 12 million dollars as a state-of-the-art, automated and trouble free operation, and wants the City of Gilbert to get what they agreed to in contract and not a worse system than what the City previously had. 

B. MN TH 37 
· Tomorrow, July 15, 2020, pre-construction meeting via Skype. Will receive the contractor schedule at this time, with a tentative start date of Monday, July 20. 
· Phase 2 discussion 

C. High Tower Update
	1. KLM change order: 
· City does not need to proceed with this change order, as accommodations were made for antennae. 
· Paint design discussion. Sam will get price quote and discuss at July 28, 2020 City Council meeting for council-of-the-whole discussion 

D. 2020 /21 project Update: 
· Bid opening August 7, 2020 for all projects discussed for Phase 2, in addition to Sanitary Sewer item
· PFA funding for the WWTP portion of project. 
· Ehlers funding update.
· Anticipate some of the work to be done in 2020, with the carryover to be completed in 2021.
· Cost and PFA funding discussion. 

E. Ore Be Gone Cliffs Update: Police Chief Ty Techar
· WDIO story. Calls and complaints. On-going problem. 30+ jumpers per day. 
· Harassment of officers a concern.
· Cliff diving idea and solution for summer 2021 to be presented to the public in the future, after review

F. Sanitation Contract
· Current contract holder, Al Mugge/Tomahawk Ford is present to address council.
· City Attorney contract transfer addendum ready to be approved
· Contract extension discussion. 
· Mr. Mugge assures City of Gilbert will continue to receive quality service. 
· Mayor: Sanitation Contract to be on 7/28/20 Agenda to give council-of-the-whole discussion opportunity prior to a vote on the Sanitation Contract extension

Motion by Skenzich, second by Leoni to approve the addition of a contract transfer addendum clause to allow transfer of contract upon mutual agreement of Contractor and City of Gilbert. 
Aye:	Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 3/0

G. Resolution 2020-12 Public Hearing/Road Vacation
Motion by Skenzich, second by Leoni to approve Resolution 2020-12 and set hearing date of August 13, 2020 at 5:15 p.m.
Aye:	Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 3/0
*Mayor read Resolution 2020-12 aloud.

H. Summer Help Update: discussed previously. Authorize overtime if needed, funds to come from Gulbranson donation for summer help. 

New Business:

A. Election Judge Appointment
[bookmark: _GoBack]Motion by Skenzich, second by Leoni to approve election judge appointments or the 2020 elections, with authority to appoint alternative election judges if someone is unable to serve in the appointed capacity. Judges are as follows: Jeremy Liimatta/Head Judge, Norman Chaffee, Barbara Goblirsch, Richard Sebunia, Barb Skalko-Kern.
Aye:	Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 3/0

B. Resolution 2020-13 Ballot Board
Motion by Skenzich, second by Leoni to approve resolution 2020-13 to appoint City Staff J. Paulsen, S. Gulan and T. Greiner to Absentee Ballot Board for 2020 elections. 
Aye:	Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 3/0
*Mayor read aloud resolution 2020-13 

C. Reschedule City Council Meeting
Motion by Skenzich, second by Leoni to approve moving the Gilbert City Council meetings of August 11, 2020 to Thursday, August 13, 2020, at 6:30 P.M, and to hold the Vacation Hearing at 5:15 P.M., with Working Session to follow Hearing on August 13, 2020, due to the Primary Election on August 11, 2020 and canvassing of election results.  
Aye:	Oberstar, Skenzich, Leoni
Nay:	0
Motion carries 3/0

E. Magney and Stantec Invoices
Motion by skenzich, second by Leoni to approve Magney invoice in amount of $119,552.44 and Stantec in the amount of $12,726.50 and submittal to PFA for reimbursement.    
Aye:	Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 3/0 

F. Gilbert Fire Department Invoice
· Firefighter training materials
Motion by Skenzich, second by Leoni to approve $1,312.00 to Action Training Systems for Firefighter training materials and submit to MBFTE for 100% reimbursement. 
Aye:	Leoni, Skenzich, Oberstar
Nay:	0
Motion carrries 3/0

F. Miscellaneous Issues: Additional check report with check dates July 11, 2020 – July 13, 2020 in addition to check report in packet

Motion by Skenzich, second by Leoni to approve the additional check report with check dates July 11, 2020 – July 13, 2020 to the bills and payroll. 
Aye:	Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 3/0

Approve Payment of Bills and Payroll:

Motion by Skenzich ,second by Leoni to approve payment of bills and payroll upon proper audit by the Clerk and Mayor.  
Aye:	Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 3/0

Motion by Skenzich, second by Leoni to adjourn meeting at 9:00 P.M.  MCU
Aye:	Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 3/0


ATTEST:                                                              _________________________________
                                                                              James Paulsen, Executive Administrative Clerk
__________________________________
Karl Oberstar Jr., Mayor

