City of Gilbert
Minutes of City Council Working Session
Tuesday, June 09, 2020
Council Chambers

* Due to Covid-19 Pandemic the City of Gilbert held City Council meetings under alternative meeting arrangements

Mayor Oberstar called the meeting to order at 5:17 P.M.
Quorum established.

Present: Councilors Robich, Leoni, Skenzich, Mayor Oberstar, Jr., City Attorney Pattni, Operations Director Lautigar, Clerk Paulsen, Deputy Clerk Gulan, Al Mugge, Brenden Plaisted 
Absent with notice:  Pulles

A. Contract for Solid Waste Removal Services
· Current contract with Tomahawk Ford. Business to be sold to Brennen Plaisted, Plaisted Companies.
· Current contract cannot be assigned or transferred by the contractor or city. 
· The buyer’s agent wants assurance by City of Gilbert will be cooperative and allow the contract to be assigned to a responsible buyer. 
· Prospective owner would like to know if City is agreeable to amending the current contract to allow for the above request.
· [bookmark: _GoBack]Attorney: only way to transfer this contract is to sign - suggests making an ammendment to allow for current contract to be signed over to new company. 
· Mayor: contract is expiring, the city would be revisiting it in 2 years anyway. What is length of contract and will it continue as-is and with current employees? Orange bag system will be continued, no dumpsters as that system was unfair.  
· Brennen: contract will continue as-is, no automation in future. Will continue using the orange bags. Plaisted Companies has been in business since 1990, customer service important. 
· Robich: will existing employees be kept, Plaisted assures current employees will be kept, as they do a good job. 
· 3% increase cost/fee is the standard for this business, has been in place for years and will continue, to keep up with cost of providing the service. 
· Attorney: would be ok to amend the current contract, and bring to council for approval at later date. 
· Mayor wants assurance that the dumpsters will not be brought back. 
· Plaisted: Proposes that the city be open to extending the contract for more years, longer than the current 2 year contract.
· 2 parts to the transfer process for the City of Gilbert: 
1. Amendment to the current contract 
2. Extension of contract 
· To be discussed at the next City Council meeting June 23, 2020.
· City Attorney will review and work with Clerk on new and amended contract. 

Other Additional Issues / Concerns
		
B. Water Tower Refurbishment of Tower and Ground Tanks
· KLM did not know fully what the problem and issues were on elevated water tank when they made initial quote.
· Skenzich: Reviewed list of $500,000 in improvements KLM included as was discussed at May 28 city council meeting. 
· Mayor: Discussed $700,000 approved and what included.  The higher tank more expensive, lower tank less.  
· Clerk: Minutes from 9/24/19 motion to proceed with repairs to Tower and Underground tanks in 2 Phases, 1 each year, for a total cost of $700,000. Cost breakdown not specified.
· Robich: KLM had robot tank inspection and found more issues. 
· Leak found in upper tank. 
· KLM in December 2019 wanted to change bid with separate bid on each the upper and lower tanks; city declined. The December 2019 KLM bid did not include lower tank.
· Current KLM bid is for to refurbish high tower only, in 2020.  
· Proposal Agreement from 9/24/2019 was accepted and signed, including refurbishment of both Upper/Lower tank for $700.000. KLM $25,000 design cost only, not engineering/other fees, was in initial proposal.  
· KLM total approximate fee proposal of included the $25,000 design fee, $90,000 high tower construction oversight, $23,000 ground tank construction oversight, $32,000 inspections, $7,000 warranty. Does not include actual refurbishment price. 
· Robich: KLM wants to rescind work on part of the project. 
· Attorney: Suggests tabling this until contract, agreements and proposal can be reviewed.  
· KLM bid is good for 30+ days, allowing time to review. City can re-bid if so chooses. 
· It is understood by council that KLM would do both towers for a cost of approximately $700,000, per initial discussions. 
· Sam: Report on recent KLM upper tank inspection, leaking fill pipe. 
· 5/19 inspection report 
· Sam states KLM low-bid company is reputable.
· Council to table decision, pending determination on necessary lower tank repairs.   

Glass Quote for City Hall Partition
· MN OSHA/Covid grant
· During prior safety inspection was recommended a glass partition be installed.
· City Hall can potentially be fully open to the public, with partition in place. 
· Covid reimbursement can be used for plexi-glass partition/wall.
· Previously quote will be honored currently. 
· Discussion regarding previous safety concerns at city hall counter. 
· Tempered glass, 3/8" material
· Lower counter area is necessary for ADA compliance. 
· Mayor: discussion of other bids, city received only 1 quote response.  
· Operations Director recommends going with current quote and moving forward with installation. Skenzich in agreement. 
· Mayor: this will be added to agenda at regular meeting

Vacancy Special Projects
· Special Projects, part-time position, planning & zoning,  research
· Council tables discussion of Special Projects position until June 23, 2020 meeting.
· Mayor: discusses current and past office staffing. 
· Clerk: overview of staffing and work load. 
· Mayor: would like to see the Utility Billing Clerk/Administrative Assistant position filled and pursue the filling of part-time special projects position.
· Deputy Clerk stated part-time, flexible hours as currently held in the position, are acceptable. 

Donation
· $15,000 donation from Gulbranson Excavating.  Appropriation of funds discussion. Summer help, sidewalk repairs, summer maintenance, mowing, vacation replacements, discussed as possible use of funds. 

Motion by Robich, second by Leoni to adjourn meeting at 6:25P.M.  MCU



ATTEST:                                                              _________________________________
                                                                              James Paulsen, Executive Administrative Clerk
__________________________________
Karl Oberstar Jr., Mayor

