

City of Gilbert
Minutes of City Council Working Session
Tuesday, June 23, 2020
Council Chambers


* Due to Covid-19 Pandemic the City of Gilbert held City Council meetings under alternative meeting arrangements

Mayor Oberstar called the meeting to order at 5:18 P.M.
Quorum established.

Present: Councilors Leoni, Skenzich, Pulles, Mayor Oberstar, Jr., City Engineer John Jamnick, City Attorney Lindsay, Clerk Paulsen, Deputy Clerk Gulan, KLM representative Shawn Mulhern
Absent with notice: Councilor Robich

High Tower
· Clerk update on refurbishment. Completed in two phases, upper tank first year, Ground tank second year.  Phase 1 High Tower and engineering fees cost estimate of over $700,000. 
· Council motion 9/26/19 for refurbishment of High Tower and design fees. Council at this time requested both high and low tower refurbishment.
· Mayor: council is in agreement on continuing with KLM and the Upper and Ground tank refurbishments.  One each year starting with Upper tank in 2020.
· Sam: Request updated report from KLM due to recent tank inspection. KLM will provide this information soon. 
· Attorney Lindsay states there is no legal reason not to continue with KLM refurbishment process.
· Clerk: add-alternate portion (inlet pipe and joint) discussed. 
· Sam: VSD variable speed drive option/valve regulation at Water Tower. KLM recommends installing a VSD at the water tower. Cost: approx. $10,000-$15,000 for valve and installation. Water tank can be used during the most of the process. Total Control to provide equipment. 
· Council in agreement if cost not above $15,000. This is not included in bond funding and will need to be financed outside of bond. 
· Sam to provide firm quote prior to agreement with contractor. 
· Pulles: in agreement but requests assurance that it will fit before installation. 

Special Projects / Administrative Assistant Vacancy
· Mayor requests candidate have grant-writing experience. 
Clerk: overview of the position, office staff schedule, budget. 
Planning and Zoning is a large part of this position. Planning and Zoning was previously a contracted position. 
· Councilors in agreement on filling the Special Projects position. 
· Skenzich: requests grant writing to be in job description. Lindsay: suggests verbiage “candidates with grant writing experience will be given preference”. 

Other Additional Issues / Concerns:

Punch list/Waste Water Treatment Plant discussion; 
· Mayor concerned with sewer plant MBR current functionality does not match what was originally promised.  More labor intensive than what was expected. Mayor asks why it is not working as it should be.  
· Employees say this plant is more labor intensive than the previous plant. 3 MBR filters may have to be replaced by Ovivo.  $20,000 in polymer needed each winter for efficient operation. This additional cost was not discussed or known prior to project.  
· The council feels the City did not get the system and product they were supposed to get as it is not as automated as supposed to be.  Less automated than previous system.  
· Mayor: does not recommend compensation time over 80 hours, as requested by sewer operators. Possible need to hire additional help to relieve current sewer operators, as system is not efficient.
· All 3 MBR needed just to keep up with flow.  City originally told by engineer/vendor that 2 MBR were needed, and 3rd MBR used only in winter or as needed. 
· Sam: Ovivo representative on site soon to review the system. 
· Summer sewer plant/intern/operations help discussion. Licensure not needed for this summer position. Must be 18.

City Roll Off Dumpster:
· Open 24/7 for citizen use, located behind City Garage.

Sparta Road Vacation:
· Area discussion, older homes, water & power lines have already been removed. Will not affect currently occupied homes with utility services. 
· Attorney: Recommends public hearing as next step for vacancy process. Covid protocol makes public hearing difficult, Clerk recommends August public hearing. Mayor recommends tabling the issue. 

Street Lights:
· $12,500 for new lights by the Holiday Gas Station & Hwy 135, and end of new road by Summit Street North.
· Addressed on July 14, 2020 agenda. 
· Lights funded from Electric Fund. Mayor recommends waiting until 7/14/20 city council meeting for decision.

Motion by Skenzich, second by Pulles to adjourn meeting at 6:19 P.M.  
Aye:	Skenzich, Leoni, Pulles, Oberstar
Nay:	0
Motion carries 4/0
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ATTEST:                                                              _________________________________
                                                                              James Paulsen, Executive Administrative Clerk
__________________________________
Karl Oberstar Jr., Mayor




