City of Gilbert
Minutes of Regular City Council Meeting
Tuesday, June 23, 2020
Council Chambers

* Due to Covid-19 Pandemic the City of Gilbert held City Council meetings under alternative meeting arrangements

Mayor Oberstar called the meeting to order at 6:35 P.M.

Quorum determined.	

Present: Councilors Leoni, Skenzich, Pulles, Mayor Oberstar, Jr., City Attorney Bryan Lindsay, Operations Director Lautigar, Library Director Dabbas, Chief Techar, Campground Directors Barb and John Rautunen, Deputy Clerk Gulan, Executive Administrative Clerk Paulsen

Absent with notice:  Councilor Robich

Mayor Oberstar led the audience in the Pledge of Allegiance.

No Additions to the Agenda

Approve City Council Minutes

June 09, 2020 City Council Working Session
June 09, 2020 Regular City Council Meeting

Motion by Skenzich, second by Pulles to approve the June 09, 2020 City Council Working Session Minutes.  
Aye:	Pulles, Oberstar, Leoni, Skenzich
Nay: 	0
Motion carries 4/0

Motion by Pulles, second by Leoni to approve June 09, 2020 Regular City Council Meeting Minutes. 
Aye: 	Skenzich, Pulles, Oberstar, Leoni
Nay: 	0
Motion carries 4/0

Public Input:  
Roberta Klink: Gilbert citizen discusses City Wide Rummage Sale and inquires if possible to hold sale the first weekend in August 2020. Covid protocol discussion. Clerk will inform R. Klink of current restrictions, but may change between now and August. Sale planning starts early July 2020. The Community center and Rec center no longer used by citizens for the Rummage Sale. 




Reports – Mayor & Council

Mayor:
· Minnesota Power representative explains power drops in area, due to old equipment, animals, lightening, etc.
· Police chief report re: dumping of garbage on opposite side of Ore-Be-Gone
· Mayor suggests forming garbage clean-up, blight committee. Skenzich and Pulles take lead to form committee.  GFD and GPD also to address the blight problem.
· Sam - culvert on Circle drive/Hwy 37 needs drainage, will be redone when highway project starts. Sam to contact Doug Kerfeld to insure culvert included in Hwy project.  
· VFW Street March discussion.
· Stantec will be taking all City concerns re: WasteWater Treatment Plant seriously and will report back on specific issues.  
· Clerk reports on Affidavit of Candidacy for open council seats and mayor. Incumbent Oberstar filed for open Mayoral seat, Mark Heitzman, Joni Dahl, Dan Peterson and incumbent Skenzich filed for 2 open, 4-year council seats. Primary not necessary for City Offices.
· Primary Election August 11, 2020, General Election November 3, 2020.
· [bookmark: _GoBack]Hwy work starting mid-July 2020. Broadway Street at Virginia Avenue to Eveleth in 2020. May 2021 Hwy 135 at Wandering Pines to VFW, stop for 4th of July activities then resume after, for completion of Main Street in 2021. 
· Substation work completed by October 2020. High tower to be done summer 2020.  Water meters to be ordered soon. Opt-out policy discussed.

 City Councilors:
Councilor Robich: 	absent with notice
Councilor Pulles:   	Intersection on Hwy 37/Genoa area tree trimming needed. Sam: State of MN may be responsible, will confirm. Safety concerns discussion. Sam will address and report back.
      	Councilor Skenzich: 	na
      	Councilor Leoni:      	na

Reports – Staff, Boards & Commissions

A. City Attorney: 
1. Chief of Police Contract
· Contract and take-home car policy approved and ready for Council signature. No formal action required. Effective May 1, 2020. 

2. AT&T Contract
· Revised language and sent to AT&T and awaiting their reply and approval. 

B. City Engineer:  John Jamnick: 
1. Meters/Bid Update: 
· Bid opening 6/23/20, discussion bid amount, 12-20 weeks completion time. Operations Director recommends waiting awarding the bid until City Engineer can review. Bid good for 30-60 days.
· Leo Skrbec, Water & Light board member, price discussion, recommends awarding bids for all meter(s) installation as current meters are obsolete. 
· Electric meters funded separately, not in bond funding. 
· 12 week lead-time for meters to arrive. Meters installed by January 2021.
· Mayor suggests to table this item, City Engineer and Attorney to review prior to decision. 
· Current ordinance states if meters damaged, they are property of City and cannot be billed to homeowner, but Skrbec recommends ordinance be amended to allow for damage to be paid by homeowner.  
· Attorney to look into Opt-out and meter damage ordinance change. 
· Water & Light Board to hold hearing regarding Opt-out and input regarding meter changes. Results of hearing to be reported to City Council. 
· Skrbec: Meters dormant except 1 time per month for several seconds when receiving the reading signal. Opt-out charge per-month discussion. 

2. High Tower
· Viking Bid on refurbishment. 9/24/19 motion to approve KLM to manage high tower/Ground Tank refurbishment. High Tower phase 1 in 2020. Ground tank phase 2 in 2021or later.
· High Tower estimated cost: $575,000-$590,000
· Ground Tank estimated cost: $75,000-$85,000
· Clerk report on KLM services cost breakdown: $149,556 High Tower total cost to include Design/management/warranty & antennae inspection. 
· KLM recommends Viking Painting bid at $628,300. 
· Total High Tower cost $777,856 w/o grants with approx. cost $5.21 per/mo., for high tower only.  Grants are expected but numbers based on worst-case scenerio
· Clerk: Recommends approving low bid Viking and contacting Ehlers for bond funding.
· electric meter funding will be separate from other funding

Motion by Skenzich second by Pulles to approve High Tower work with KLM and Viking Painting for a total $777,856 with $628,300 going to Viking Painting and $149,556 to KLM for design services.  
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0

Motion by Pulles, second Leoni to authorize City Clerk to contact Ehlers to pursue funding in the amount of $777,856 with City Attorney to draft contract. 
Aye:	Skenzich, Oberstar, Pulles, Leoni
Nay:	0
Motion carries 4/0

3. Fire Hydrant Location
· Located on private property with limited access.  City Engineer to report at next meeting regarding survey. 
· Nearby resident concerned with water issue Mayor recommends using funds from storage unit sale to fix resident’s water issue.

4. Cemetery Survey
· Sam to follow up with Ulland Brothers regarding cemetery expansion road options.
· Cemetery Board to discuss three road options
· Lower Indiana/Lower Minnesota/Upper Dakota/Lower&Upper Indiana repair project CDBG $170,000 funding received. Out for quote. 

C. Police Chief Techar:
· Cliff Jumping report. 30+ citations issued. Most are from out of the area. Very difficult to eliminate. 
· Mayor: future legal options discussed. Possible option to privatize in future with activities and recreation options. 
· Clerk: area falls under Campground Recreation Plan. Cliff area specifically will be addressed at future council meeting
· Skrbec: Mineland Reclaimation IRRR funding discussed. 
· Clerk: Barr Engineering campground master plan will be presented to council soon.
· Garbage in area across from OreBeGone, discussion
· 39 recent calls from cliff area. Domestic, theft, fights, takes much time and resources.
· 2 vehicles towed in June. Parking on Sherwood Forest Drive.  Fencing cut after installed. Barbed wire 6 ft fence driven through previously, fences cut down within 2 days. 
· Extra officers necessary on hot days to patrol the area, as more people there. 
· Mayor recommends increasing the dollar amount for violation of cliff diving to deter the cliff diving activity. Attorney: change in ordinance necessary for change/increase in fines, and there may be a limit to fine amount.
Motion by Pulles, second by Oberstar for City Attorney to draft ordinance change to increase fine to maximum $500 fine for illegal cliff jumping offense. 
Aye:	Skenzich, Leoni, Oberstar, Pulles
Nay:	0
Motion carries 4/0

Mayor:  announces no Parade, or Kiddie Parade this 4th of July, but Fireworks will be held.

D. Public Works Operations Director Lautigar: 

· WWTP Variable Speed drive update. $15,000 for upgrade from Total Controls.
Motion by Skenzich second by Oberstar to approve up to $15,000 to Total Controls for VSD on pumps to regulate water and operate pumps at lower speed. 
Aye:	Skenzich, Leoni, Oberstar
Nay:	Pulles
Motion carries 3/1

1. Seasonal Hire: 3 applicants, 1 applicant under 18
· Kevin Lind and Wyatt Sigman are eligible applicants
Motion by Skenzich, second by Pulles to approve hiring summer applicants Kevin Lind and Wyatt Sigman, funded by Gulbranson donation of $15,000, with remainder of funds (if any) to go toward the City’s portion of the sidewalk concrete project. 
Aye:	Pulles, Leoni, Oberstar, Skenzich
Nay:	0
Motion carries 4/0

2. Dust Control: 
· Partial funding from campground funds $1,484. Enviro-Tech used for dust control services. Once per season necessary.
Motion by Pulles, Second by Skenzich to approve the purchase of services from Enviro-Tech in the amount of $1,484 for dust control products and services, to be used on ATV trails, with partial funding from campground fund.
Aye:	Skenzich, Oberstar, Pulles, Leoni
Nay:	0
Motion carries 4/0

E. Library Director Dabbas: 
· Report on success of public accessing material and summer reading program. Library is not open to public at this time, but material available for pick up. 

F. Campground Directors
· 100% sites rented recently, no-contact check-in success and positive feedback from campers.  Restrooms are not open at this time. 
· Mayor directs a meeting between Campground Board and directors regarding rates, improvements, campground master plan and with recommendations brought to council. 
· Social distancing in effect. 

G. Executive Administrative Clerk Paulsen:  
· Report on Expenditures with Comparison to Budget January-May 2020. 
· Covid Cares Act reimbursement, Local Government Aid (LGA) discussion. 

H. Acknowledge Boards and Commission Minutes
· EFGSD Joint Powers Recreation Board Budget
Motion by Pulles, second by Leoni to acknowledge the City of Gilbert has received and approved EFGSD Joint Powers Recreation Board Budget for year 2020 to year 2021.
Aye:	Pulles, Leoni, Skenzich, Oberstar
Nay:	0
Motion carries 4/0
	
Old Business:

A. WWTP Construction Project
· Ron LaFond report. Ovivo representative on site tomorrow to assess and problem solve. 
· Punch List: thousands of items into this list for a project this size. Contractor not paid until all items on punch list are completed and/or resolved. 
· Ovivo MBR Update

B. MN TH 37 

C. Broadway Phase 2
· Alley to alley, Louisiana, French, Nebraska, etc., piping, blacktop work, assessment discussed. 
Motion by Skenzich, second by Pulles to move ahead with phase 2 projects as per HWY 37 project spreadsheet page 3, for approximate total cost of $2,420,000. **With City approximate cost of $633,000, along with an anticipated PFA and IRRR fund amount of $1,787,000.
Aye:	Oberstar, Leoni, Skenzich, Pulles
Nay:	0
Motions carries 4/0     *Required a unanimous vote to pass due to funding. 

Motion by Pulles, second by Skenzich to authorize Clerk to arrange bond with Ehlers for Phase 2 funding in the amount of $2,420,000. 
Aye:	Oberstar, Pulles, Skenzich, Leoni
Nay:	0
Motion carries 4/0

D. Cemetery Access: tabled

New Business:

A. Special Projects/Administrative Assistant Vacancy
· Council authorized internal posting 
Motion by Pulles, second by Leoni to authorize Clerk to post Special Projects position internally for 7 days, then post publicly for 2 weeks if position is not filled internally. Vacancy created by moving of Taryn Greiner to Utility Billing Clerk.
Aye:  Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0

B. Resolution 2020-11: St Louis County All-Hazard Mitigation Plan
· This is a renewal of previously adopted resolution
· Mayor Oberstar read Resolution 2020-11 aloud
Motion by Skenzich, second by Leoni to adopt Resolution 2020-11, St. Louis County All-Hazard Mitigation Plan.
Aye:	Pulles, Oberstar, Skenzich, Leoni
Nay:	0
Motion carries 4/0

C. Worker’s Comp Insurance Renewal
· Reduction in premium due to low amount of claims.  2 year reduction of approximately $12,000
· Reduction due to newly implemented Safety Plan.
Motion by Pulles, second by Leoni to authorize yearly renewal of Worker’s Comp. Insurance in the amount of $67,464.
Aye:	Pulles, Oberstar, Skenzich, Leoni
Nay:	0
Motion carries 4/0

D. Comp Time/Summer Help
· Mayor not in favor increasing comp time above the current 80 hour contractual limit.
· Summer help for WWTP discussed, post for applicants with specifications to WWTP/W plant, driver's license required. 
Motion by Skenzich, second by Pulles to deny increasing comp time beyond contractual 80 hours, and to allow Clerk and Operations Director to post for temporary seasonal summer help at WWTP and Water plant. Pay $10/hr.
Aye:	Pulles, Skenzich, Oberstar, Leoni
Nay:	0
Motion carries 4/0

E. Covid Preparedness Plan
· Clerk Paulsen report on required critical sector businesses, includes City of Gilbert
Motion by Skenzich, second by Leoni to adopt City of Gilbert Covid 19 Preparedness Plan prepared by city Clerk, as required by and submitted to the state of Minnesota. 
Aye:	Pulles, Oberstar, Leoni, Skenzich
Nay:	0
Motion carries 4/0

F. Sparta Road Vacation
Motion by Leoni, second by Pulles to table this until after public hearing takes place.
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay:	0
Motion carries 4/0

G. Miscellaneous issues:  None

Approve Payment of Bills and Payroll:

Motion by Pulles, second by Leoni to approve payment of bills and payroll upon proper audit by the Clerk and Mayor.  MCU
Aye:	Pulles, Skenzich, Leoni, Oberstar
Nay: 	0
Motion carries 4/0

Motion by Leoni, second by Pulles to adjourn meeting at 8:47 P.M.  MCU
Aye:	Pulles, Oberstar, Leoni, Skenzich
Nay: 	0
Motion carries 4/0

ATTEST:                                                              _________________________________
                                                                              James Paulsen, Executive Administrative Clerk
__________________________________
Karl Oberstar Jr., Mayor

