CITY OF GILBERT
MINUTES OF CITY COUNCIL WORK SESSION MEETING
MONDAY, APRIL 24,2017
CouNcIL CHAMBERS

Mayor Milos called the meeting to order at 8:03 a.m.

Present: Mayor Milos, Councilors Pontinen, Vertachnik and Robich.
Absent: Councilor Bol

Staff Present: City Clerk/Treasurer Sakrison.

The purpose of this work session is to review the city’s insurance coverage with John Shega and Andrea
Lamb from Aspire Insurance and to discuss the waste water treatment facility upgrade alternatives.

John Shega, owner of Aspire Insurance, gave a brief review of his background. Gilbert graduate. He was
one of the founders of the St. Paul Companies. He worked with several large government entities
nationwide. He has much experience working with municipal insurance.

Their philosophy is to try to analyze what is going on with their clients. When Aspire became the agent for
the city of Gilbert, Andrea checked every item on the property schedule to verify that the items should still
be insured. There were many items on the schedule that the city no longer owned.

Aspire Insurance Agency was just recognized by Midwest Family Mutual as one of its top performing
agencics for 2016. Midwest Family Mutual is one of approximately 60 insurance companies that Aspire
Insurance Agency represents.

Currently, the city carries its property, liability and workers’ compensation insurance with the League of
MN Cities Insurance Trust (LMCIT). Aspire would be willing to do a comparison for health, life and
disability insurance benefits,

Mr. Shega explained how he has corresponded with some claimants on behalf of the city. If the city is
aware of an issue, liability attaches. Some things are truly accidents. The rock houses in Hopkins Park
should be looked at. If the city is not going to put new roofs on the buildings then the buildings should
probably be taken down. A plan should be developed to start addressing some of the hazards in the city.

Workers compensation is no fault and has no limit on payments. It can be very expensive. Their job is to
identify who is getting hurt, how are they getting hurt and what is being done to prevent reoccurrence. John
Shega is willing to work with the city to reduce the workers compensation claims and to recognize the
employees that don’t have any claims.

John Shega offered a proposal to the council regarding future development. Mr. Shega closed by stating he
is proud to be a business owner in Gilbert and he is proud to work with the city.

At 9:00 am. the City Council welcomed John Jamnick, Sam Lautigar, Tom Dye and Ron LaFond of
Stantec, representatives from the town of Fayal, the city of Eveleth and the city of Leonidas. Joel Peck,
MPCA Municipal Liaison, Bill Dunn, MPCA Clean Water Revolving Fund Coordinator, Corey Hower,
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MPCA Review Engineer, John Thomas, MPCA Compliance Officer for NE MN, and Paul Shire, MPCA
NE MN Compliance Unit Supervisor were participating by telephone.

Mayor Milos stated there was no feasibility study done for the combining of Gilbert, Fayal, Eveleth and
Leonidas for waste water.

Tom Dye recapped that back in 2013/2014 the city of Gilbert was informed by the MPCA that the city
would have a mercury limit in its next permit cycle of 1.8 ng per liter. Stantec was hired at that time. The
facility plan document was submitted March 6, 2015 and it was approved by MPCA August 6, 2015.
Included in the Gilbert Facilities Plan Amendment were Options 1 — 4 recapped in the attached memo.

Eveleth does not have the capacity to take on Gilbert and Fayal. That was Option 5 and it was not included
in the Gilbert Facilities Plan Amendment because it was not an economically feasible alternative.

MPCA requires wastewater treatment facilities to be designed based on hydraulic flow using the average
daily flow during the 30 days with the highest flow. The Eveleth WWTF is designed for 0.99 million
gallons per day (mgd). Eveleth treated 0.82 mgd and 0.787 mgd during the months of April and May 2014
indicating only 0.17 mgd of unused capacity. Eveleth also has a 4.5 million gallon raw wastewater storage
pond that has been filled almost to capacity several times over the past 5 years, and they have had to bypass
at least once a year in the past 5 years. The Eveleth WWTF is not able to provide treatment for Gilbert
without expansion.

Eveleth Mayor Vlaisavljevich said he had had contact with Representative Nolan’s office and had been told
there could be funding available if the communities were to look at consolidating and that the MPCA was
willing to grant an extension of time for Gilbert’s mercury permit.

When asked how accurate the figures are, Tom Dye responded that they are within 15% because they are
facility plan calculations, there are not plans and specs.

‘The meaning of the figures was explained by Tom Dye. The capital cost is the estimated cost of
construction, the annual O, M & R costs are the estimated operating costs, the present worth of annual costs
is the present value of 20 years of annual O, M & R costs with a 4% interest factor. This is the amount of
money that would have to be deposited today, to provide enough to withdraw $817,000 annually if it
earned 4% interest. This calculation is required by the MPCA. So looking strictly at capital costs the
Virginia options would appear to be the least expensive but when the annual O, M & R costs and present
worth are factored in, the Virginia alternative is not the least expensive.

Tom Dye also clarified that the $817,000 operating cost under the Eveleth option is based on Gilbert’s flow
only, it would not be the total cost to operate a regional collection facility. That would be the operating cost
for Gilbert only. It would not be divided by any additional entities participating.

A question was directed to the MPCA. Will the MPCA grant Gilbert a time extension to meet the mercury
limit to allow for the city to look at a regionalize study? The response from the MPCA is Gilbert has a date
in the permit compliance schedule which is a firm date. Paul Shire explained federal and state rules do not
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allow the MPCA to extend the dates when there is a compliance schedule in place. The only thing that
could happen would be if the city did not comply with the mercury limits by the compliance date, the
MPCA would initiate an enforcement action, fine the city, and give the city a new compliance date.

MPCA Commissioner Stine is very supportive of regionalization per correspondence received by Fayal.
Joel Peck explained that the MPCA supports regionalization, but Gilbert’s situation is too far along in the
process for compliance with the new standard for it to be an option at this time.

Gilbert is ranked very high by the MPCA, in the top ten of the most pressing projects in the state. The city
will be receiving MPCA grant funding, very strong position on the PPL. Regionalization will not improve
the city’s position with the MPCA. There is legislation pending at the state that would raise the grant % and
the monetary cap. Gilbert’s position is very strong, high scores for the point source limitation grant, then
there will be the affordability index and finally the city will qualify for low interest loan from the MN
Revolving fund.

The affordability index is the impact to the users. 1.4% of the median household income is the figure that is
considered affordable for a monthly rate. This calculation was included in the facilities plan.

WWTF Operator Terah Rinerson asked if the new plant will have the capacity to take on additional flow?
Ron LaFond responded that the growth factor was removed from the facility plan amendment because it
had an impact on the grant funding the city would receive. The MPCA will not pay for growth with grant
dollars. To gain capacity, inflow and infiltration will need to be removed.

John Jamnick explained the MPCA stipulation agreement includes an I/I elimination plan. The next
deadline coming up is at the end of May. I/ is difficult to quantify because old pipes and long runs. Intent
of stipulation agreement may result in a new compliance standard.

When the current facility was designed in 1978 it was for a population of 5,000.

Mayor expressed disappointment that collaboration is off the table for this project.

The Mayor adjourned the work session at 10:00 a.m.
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Debra Sakrison, City Clerk

ATTEST:

Cele

Dorothy Elizabeth Milos, Mayor
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Memo

To: Mayor Milos From: Tom Dye
City of Gilbert
File: 193803690 Date: April 20, 2017
Reference: Gilbert Wastewater Treatment Options

The following table provides estimated present worth costs for five wastewater treatment options.
The amounts shown for Options 1 through 4 were included in the Gilbert Facilities Plan Amendment
that was submitted to MPCA on March 6, 2015 and approved by MPCA on August 6, 2015. Option 5
was evaluated during the Facilities Planning process and a narrative was included in the Facilities
Plan Amendment. A breakdown of the estimated cost for Option 5 is provided on page 2 of this

memo.

Estimated Present Worth Costs (2014 Dollars)

Option 1 - Oplion2 =
F;ume Same+ | Option3- | Option4- | Option5-
Prosaiii: Sludge MBR Gilbert to Gilbert to
ltem Storage Virginia Eveleth
Capital Cost | $6,365,000 | $6,390,000 | $7.768,000 | $5,675,000 | $15,435,000
Annual O,M &R Costs | $520,000 | $510,000 |  $520,000 |  $875,000 |  $817,000
Present Worth of Annual Costs | o7 155 00 | 44,885,000 | $7.020,000 | $11,820,000 | $11,034,000
(4%, 20 yrs)

Total Present Worth | $13,385,000 | $13,275,000 | $14,788,000 | $17,495,000 | $26,439,000

Wastewater Treatment Facilities (WWTF) are required by MPCA to be designed on the basis of the
average daily flow during the month with the highest flow. The City of Eveleth WWTF is designed for
0.99 million gallons per day (mgd). Eveleth treated 0.82 mgd and 0.787 mgd during the months of
April and May 2014 indicating only 0.17 mgd of unused capacity. The Gilbert WWTF has a capacity
of 0.691 mgd. The Eveleth WWTF is not able to provide treatment for Gilbert without expansion.
Option 5is based on the assumption that Eveleth will retain their available capacity and an

expansion of 0.691 mgd would be constructed.

Eveleth has a 4.5 million gallon raw wastewater storage pond that has been filled almost to
capacity several times over the past 5 years (including in 2016).

Stantec Consulting Services, Inc

Tom Dye

Sr. Associate

Phone: (651) 967-4651
thomas.dye@stantec.com

Design with community in mind
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@ Stantec

April 20, 2017
Regiondlization with Eveleth (2014 Dollars).
ltem Estimated Cost
Forcemain to Eveleth (5 miles of 10-inch dicmeter] $2,630,000
Pump Station $250,000
1.7 Million Gal Equalization Pond $450,000
Demolition of Gillbert WWTF $400,000
Subtotal $3,730,000
15% Contingency $559.,000
20% Engineering, Admin, Financing $746,000
Total Project Cost $5.035,000
Expand Eveleth Plant by 0.69 MGD $10,400.,000
Total Capital Cost $15,435,000
City of Eveleth Treatment Cost [O,M&R) ($5.10/1000)* $614,300
City of Gitbert O,M&R for Collection System $203.000
Present Worth of O, M & R (4%%, 20 yrs) $11,034,000
Total Present Worth $26,4469.000

*Does not include $28/mo/customer base charge and $3/mo service fee

Design with community in mind
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