City of Gilbert

Minutes of Work Session and Regular Council Meeting

Tuesday, September 11, 2012

Mayor Bellerud called the work session of Council to order at 5:37 p.m. All City Councilors were present.  Attorney Brunfelt and Clerk Susan Harper were also in attendance.  Council discussed what help the City could offer to a potential tenant in the old curling club building.  Council discussed at what rate to set the levy and the motion will be made during the regular Council meeting.  Employee Susan Harper’s contract was discussed and Attorney Brunfelt was instructed to finalize the contract and present it to Council for a vote at a future meeting.
Councilor Gentile made the motion to close the Council work session at 6:30 pm., seconded by Councilor Nemanick.  The motion carried unanimously.  A short break was called for before starting the regularly scheduled Council meeting.
Mayor Bellerud called the meeting to order at 6:35 p.m., stating that it was the 11th anniversary of the attack on the twin towers (Patriot Day) and he led the audience in reciting the Pledge of Allegiance to the Flag.  All Councilors were present.  Also in attendance were Attorney Brunfelt, City Engineer Jamnick, Operations Director Lautigar, Library Director Miller, Campground Managers John and Barb Rautanen, and Clerk Harper.  Police Chief Techar was called out on a police matter and was not able to join Council until 7:50 p.m.

Councilor Nemanick, second by Councilor Gentile, made the motion to approve additions to the agenda:

A. Waste Water Treatment Plant Operator Trudy Salo’s request to attend an education and licensure program in St. Cloud, MN.
B. Planning and Zoning Officer Erik Wedge’s request to set a public hearing for the comp plan/land use plan for Tuesday, September 25th, 2012 at 5 p.m.

The motion carried unanimously.
Motion by Councilor Garrity, seconded by Councilor Schutte to approve the edited minutes of the Regular Council Meeting of August 16th, 2012.  Motion carried unanimously. 
Motion by Councilor Schutte, seconded by Councilor Gentile to approve the minutes of the Regular Council Meeting of August 28th, 2012.  Motion carried unanimously.
Mayor Bellerud called for public input.
Jim Gulan appeared before Council asking that the ATV’s, 4 wheelers and dirt bikes be kept out of the cemetery.  Council discussed options of how to close off the access to paths to the cemetery and recommended that Operations Director Lautigar explore placing boulders on the paths, retrieved from the construction going on in the City.
Steve Peterson approached Council asking Council to allow the Gilbert First Responders to use the Legion Room at the Community Center for housing their equipment and for training sessions.  Peterson is currently renting the room from the City and would like to move to the smaller office in the Center for a reduced rental fee.  There is equipment stored from when the room was a teen center and Peterson suggested that he and Clerk Harper could create a plan for selling the equipment.  Concern was expressed about turning the Community Center into a storage facility.  Motion by Councilor Garrity, seconded by Councilor Gentile to have Attorney Brunfelt create a lease agreement with Peterson for his rental needs and also allow the First Responders to utilize the Community Center room known as the Legion room.  Motion carried unanimously.
Paul Bontems appeared before Council to discuss the lot price of the house he built on city land in the Lake Ore Be Gone development.  Suggestion by Mayor Bellerud and motion by Councilor Nemanick for the City to receive a 10% share of the sale price of the house.  The motion failed for lack of a second.  More discussion was held on what would be a fair price for the lot.  A motion to table the discussion until the next Council meeting on September 25th was offered by Councilor Schutte, seconded by Councilor Gentile.  Motion carried unanimously.  Mr. Bontems also stated that there was a gas line going through Lot 1, next to the house he built in Lot 2, which makes Lot 1 unbuildable.  City Engineer Jamnick will review, as there were no permissions given to the gas company to place the pipeline within the lot boundaries.
Greg Hoffman, Coldwell Banker commercial realtor for Gilbert, presented Council with a list of commercial real estate for sale in Gilbert.  He stated that he has had more residential inquiries than commercial for the properties listed.  He will work with Clerk Harper to review the properties and create an up to date list of city parcels for sale.
After consideration, Council decided to not appoint additional members to the Fire Relief Committee.  No action was taken.

Councilor Garrity made the motion to set the 2013 levy 14% higher (at $1,040,504) than the 2012 levy, seconded by Councilor Schutte.  Motion carried unanimously.  This will be submitted to the County by the Clerk.  Council stated that the final levy will not be at this level, but it is set high now because Gilbert can reduce it before the end of the year, but cannot raise the levy if something untoward happens in the City.  This is normal pattern for Gilbert, as last year the final level was reduced to 3% over the 2011 levy.

Council reminded the public that there is only one Council meeting in December.  Motion by Councilor Schutte, seconded by Councilor Nemanick to set the budget/levy public hearing date for December 11, 2012.  Motion carried unanimously.
The decision to deny usage of the city parcels for parking on Sherwood Forest Drive close to New York Avenue (Kansas Plat) was reaffirmed by Council.  Residents have until October 1, 2012 to remove the vehicles, boats, wood, etc. from those parcels.  After that date, the police are instructed to ticket the owners for violating the no parking or usage decision of Council.

Mayor Bellerud called for a moment to remember City Mechanic Jan Purkat and stated Gilbert’s condolences to his family.  Council members stated their support of the Mayor’s sentiment.
Council members were polled about reports and all stated that the agenda addressed any issues that needed discussion.
City Attorney Brunfelt reported that the land conveyances to the Belanger’s and Sortedahl’s were ready for approval.  Motion by Councilor Schutte, seconded by Councilor Nemanick to approve the conveyance of Lots Nine and Ten, Block Four of the Plat of Gilbert to Kenneth James Belanger and Louise Kay Belanger.  Motion carried unanimously.

Motion by Councilor Schutte, seconded by Councilor Nemanick to approve the conveyance of Lot Ten, Block Six of the Plat of Gilbert to Kraig Dale Sortedahl and Alyson R. Sortedahl.  Motion carried unanimously.

Attorney Brunfelt reported that he would be meeting with the Udovich’s in the near future to complete the correct description of their property lines.  Brunfelt stated that Gilbert has a peddler’s licensing ordinance that clearly states that the City requires a fee/license for vendors working in Gilbert.  Council stated that they want this ordinance enforced.  Clerk Harper will communicate this to Police Chief Techar.
City Engineer Jamnick updated Council on the Delta Dental/De Care project.  The building pad is in, the footings will start this week and the drain tiles on Summit are complete.  
Once the MPCA is notified of the asbestos mitigation at the former Risky Business Bar, the building will be demolished the last week in September.
Jola and Sopp still have about a week and a half of work remaining on the Delta Dental project and will then replace the pipe at the Vertachnik’s.   
Operations Director Lautigar and Engineer Jamnick met at the VFW to review the drainage problem that creates ice build up at the VFW building.  They are researching different ways to mitigate the problem and will bring those to Council for consideration.

Operations Director Lautigar stated that a new chlorinator system is needed at the WWTP.  Motion by Councilor Schutte, seconded by Councilor Gentile to approve purchase of this new system for less than $4,800.  Motion carried unanimously.

 Lautigar said that the cemetery computer program data entry was going well and he has had two different temporary staff working on it.
Motion by Councilor Garrity, seconded by Councilor Gentile to approve the lighting energy upgrade in the Gilbert Library for $5,370 by North American Electric.  Motion carried unanimously. 
Campground Managers John and Barb Rautanen requested Council’s approval for a replacement mower/tractor at the campground.  The 1986 mower currently in use cannot be repaired and has transmission problems/shifting gears while in use and is a safety hazard.  Motion by Councilor Gentile, seconded by Councilor Schutte to approve the purchase of a John Deere X500 mower from Five Seasons Sports for $4,599.  Motion carried unanimously.

Manager J. Rautanen stated that the campground has no policy for reservation losses.  He would like Council to approve a price to charge for not cancelling a reservation 24 hours in advance, and not cancelling a reservation 72 hours in advance on a holiday weekend.  Motion by Councilor Gentile, seconded by Councilor Schutte to approve the charging of one night’s fee for that particular campsite for those not cancelling their reservations as stated in Rautanen’s recommendations.  Motion carried unanimously.

As part of the discussion of campground issues, Campground Committee Chair Steve Peterson came to the podium.  Councilor Gentile sent the discussion of what to charge for each campsite in 2013 back to the Campground Committee for recommendations to Council.  
Library Director Miller stated that the book and bake sale netted the library $721 which will be used for a new rug for pre-school story time that she has reactivated.  She also announced that there will be therapy dogs at the library this Saturday at 11 a.m. for the residents to learn more about them.
City Clerk Harper asked Council to affirm the purchase of land by DNR by the mine entrance off of Highway 135.  Council is willing to entertain an offer for purchase of that land by the state.  Harper stated that the final paperwork is in and once Minnesota Power sends the invoice, the cost of the transformer upgrade at the Nelle Shean school will be paid by the grant from IRRRB. Energy Management Systems is doing Gilbert’s CIP program and is also available for suggestions for energy savings in other city projects.  The County Assessor staff of 15 or more is in Gilbert this week.  Harper stated that if Council is in a Closed Session, that she will hang a sign to that effect on the closed doors.  Otherwise, people should feel free to join Council in any other meeting being held, whether the doors are closed or not.

Motion by Councilor Gentile, seconded by Councilor Schutte to table the payment of bills and payroll because they are unavailable for review.  Motion carried unanimously.  Clerk Harper asked Council to approve paying PERA, as these payments are three payrolls behind.  Motion by Councilor Gentile, seconded by Councilor Schutte to approve the paying of PERA without it coming before Council [until the next Council meeting].  Motion carried unanimously. 
Councilors expressed their frustration with the lack of information needed for their decision making responsibilities for Gilbert, and how they cannot do their jobs effectively without this information from staff.  They questioned why the tasks are not being done and asked Clerk Harper to put in writing why there have been issues with job completions in the office.  Councilor Nemanick stated that if Public Works or Public Utilities doesn’t do its job, it’s evident to the public because the streets aren’t plowed or the water doesn’t run.  What is currently happening in the city office is not evident because no one sees the problems, except now Council is being affected. Councilor Schutte asked if payroll was in jeopardy and Harper responded that payroll is on ‘auto-pilot’ and Council approves it after it is filed, so staff has not been affected in terms of their paychecks.  
Councilor Garrity asked Attorney Brunfelt what could be done.  Brunfelt stated that because Council is the ultimate authority over staff, that they could set a special council meeting to explore and analyze preliminary discipline of any employee.  Councilor Garrity stated that the Council needed to do things right because there have been cases in the past where arbitrations have been lost due to not using the correct process and he would like Attorney Brunfelt to attend the meeting.  Councilor Gentile wanted something done now because it is the fourth time that the bills for the city haven’t been presented. Attorney Brunfelt stated that discipline does not have to come from the Clerk or management and that Council can go ahead with the process of having a meeting because Council is the employer.  The employee would have the option to open the meeting when she appeared, as the meeting is listed as closed.  Councilor Gentile polled each Council member for whether or not they supported a special meeting for this purpose.  All agreed.  Mayor Bellerud and Council set the Special meeting of Council for Wednesday, September 19th, 2012 at 5 p.m. to discuss preliminary discipline of a City employee.

Rural Housing Coalition requested a financial contribution from the City.  Attorney Brunfelt recommended no contribution, as the request does not fit the public purpose requirements.  No action was taken.
Motion to adjourn by Councilor Gentile, seconded by Councilor Schutte.  Mayor Bellerud adjourned the meeting at 8:10 p.m.







______________________________

ATTEST:






Mayor Donald Bellerud
______________________________

Susan M. Harper, City Clerk

The aforementioned is a summary of the action items from this meeting. To listen to the full transcript of this meeting, please contact City staff at 218.748.2232.
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