City of Gilbert

Minutes of Work Session and Regular Council Meetings

Tuesday, July 24, 2012


Mayor Bellerud called the Council work session meeting to order at 5:35 p.m.  In attendance were Councilors Schutte, Garrity, and Nemanick. 
Staff attending: City Clerk Harper.  Councilor Gentile arrived at 5:42 p.m. 
Greg Knutson, Auditor from Walker, Giroux, and Hahne presented the 2011 audit to Council.  The financial statements were fairly presented in all material respects and the auditor’s opinion was unqualified.  There were numerous preliminary adjusting entries where needed information was gathered: year-end accruals, reclassifying and spreading the enterprise receipts to the correct funds.  The separation of operations/duties within the financial positions in the administrative section was again mentioned.  With the staff size, this finding will not resolve.  The auditor will continue to prepare the financial statements, as the City staff is not able to complete these.  Attention to the collateralization of the City’s bank deposits will be given priority going forward.  

Further auditor reports: 

*The utility funds continue to report operating losses and the auditor suggests the City review all rates and implement a plan to make the enterprise funds self-sufficient.

* Timely cash reconciliations of the bank balances to the general ledger balances.

* Utility receipts were not properly recorded in the appropriate funds and the utilization of the Banyon utility program to allocate these receipts to fund accounting will improve the record.

* Many receipts were not properly coded which resulted in numerous reclassifying adjustments at year end.  Reviewing before posting was recommended.

* Departmental Supervisors should assist office personnel with the coding of expenditures to improve controls over disbursements.

* The auditor suggested that no one be allowed to approve any expenditures requested by their relatives.
* The auditor recommended that all project files be maintained and kept at City Hall, including bid and quote files to document the City’s compliance with state statutes.

* The City should approve a policy for electronic transfers.

Councilor Garrity made the motion to close the work session, seconded by Councilor Schutte.  Motion carried unanimously.
Councilor Garrity made the motion to move into closed session to discuss pending litigation, seconded by Councilor Schutte.  Motion carried unanimously.
Councilor Garrity made the motion to arise from closed session and return to open session, seconded by Councilor Nemanick. 
Mayor Bellerud called the regularly scheduled Council meeting to order at 6:35 p.m.
Present:  Mayor Bellerud, Councilors Garrity, Gentile, Nemanick, and Schutte.

Absent:  None.

Staff Present: City Attorney Brunfelt, City Engineer Jamnick, Police Chief Techar, Library Director Miller and City Clerk Harper.

Mayor Bellerud led the audience in the recitation of the Pledge of Allegiance.

A discussion of the energy bonds and an AFSCME letter of understanding for a half time employee were added to the agenda.

Mayor Bellerud reviewed the discussion Council had in closed session re: the detachment of  land from the City of Gilbert to the Town of Fayal.  Councilor Schutte made the motion to deny the request for detachment, seconded by Councilor Nemanick.  Motion carried unanimously.  Attorney Brunfelt will convey Council’s decision.
Auditor Greg Knutson of Walker, Giroux & Hahne, Ltd. shared the unqualified audit results, as reported above in the work session section of these minutes. 
Motion by Councilor Schutte to approve the minutes of the Regular Council Meeting of June 26th, 2012 as presented, seconded by Councilor Gentile.  Motion carried unanimously.
The approval of the minutes of the Regular Council Meeting of July 10th, 2012 was tabled in a motion by Councilor Garrity, seconded by Councilor Schutte.  Motion carried unanimously.  Councilor Gentile asked Clerk Harper why the minutes weren’t available.  Harper replied that there have been absences in the office and work was not completed in time for the Council meeting.
Mayor Bellerud asked for public input. Mark Lindhorst and Kate Giese who live on Circle Drive expressed their concerns to Council about the deteriorating road conditions on Circle Drive, the filling of the ditches on Circle Drive properties and the expansion of Delta Dental’s parking lots on Alaska Avenue and Circle Drive.  They requested fencing and vegetation to screen the parking lot from the neighborhood.  Council accepted the proffered petition and stated that they will review the petition and photos of Circle drive that were presented, and if there is grant money to repair the road, Gilbert staff would pursue those funds.  Mr. Lindhorst and Ms. Giese were thanked for appearing before Council.
Councilor Nemanick reported that the joint recreation budget had been finalized and there is no increase in fees.  He stated how pleased he is that Gilbert and Eveleth have high participation rates with fees lower than other area recreation programs.

Councilor Gentile asked City Engineer Jamnick to discuss the water main on Vertachnik’s property.  The water main was placed on the property instead of in the utility right of way.  JPJ will relocate the water line, completely moving it off the property and placed in its proper alignment where it was supposed to be.  Jamnick stated that they will go to the backside of the property and connect it properly. This was not an error on the city’s part and Engineer Jamnick will be taking care of the costs for this realignment.
Councilor Schutte stated for staff that City charter amendments were put forward last fall that should go on the November ballot.  Clerk Harper will research the minutes for those amendments and send them forth with to the County for inclusion on the ballot.

Attorney Brunfelt presented the Letter of Understanding from AFSCME pertaining to the half time position at the waste water treatment plant.  With some language changes, Attorney Brunfelt recommended that Council approve the LOU subsequent to the union agreeing to the language changes.  The one substantive difference between what the union presented re: the benefit amount paid to the health deductible and the city’s position to date, has been that 
the union believes the benefit should be paid at 100% and the city has presented that as a part time position, the benefit should be paid at 50%.  Councilor Gentile moved to accept the LOU with the Attorney’s language changes and to offer a 50% benefit for the deductible, seconded by Councilor Nemanick.  Motion carried unanimously.
City Engineer Jamnick presented partial payment estimate No. 2 for the Gilbert Bar Building Demolition project.  Motion by Councilor Garrity, seconded by Councilor Schutte to approve said payment.  Motion carried unanimously.  Because there is an eight foot drop on this property, Attorney Brunfelt stated that there should be an orange fence or barrier of some sort to warn of the drop off.
Four bids were received for the Alaska Avenue/DeCare site improvements.  Jamnick recommended Mesabi Bituminous receive the bid, contingent on approval of financing from IRRRB for the additions to the project.  Motion to award the contract to Mesabi Bituminous contingent on final financing by IRRRB by Councilor Nemanick, seconded by Councilor Garrity.  Motion carried unanimously.
The replacement of the sluice gate valve (overflow valve/gate) at the waste water treatment plant that hasn’t been working properly was bid today.  Jamnick recommended that the bid award go to Jola and Sopp for this project.  Councilor Schutte made the motion to award the bid to Jola and Sopp, seconded by Councilor Gentile.  Motion carried unanimously.
Engineer Jamnick stated that two quotes for the water treatment plant pump were received. He recommends the award go to E.H. Renner and sons.  Motion by Councilor Garrity, seconded by Councilor Schutte to award the contract to Renner and sons.  Motion carried unanimously.

Jamnick gave compliments to Operations Director Lautigar, Operators Rinerson, Bradach and Salo for their tireless work in cleaning out the digester and making sure it is in good operating order.  It was quite a long process and involved many techniques to rid the City of the digester’s contents.

Councilor Gentile made the motion to approve moving the water line on Vertachnik’s property and asked when the job would be completed.  Engineer Jamnick replied that Jola and Sopp were going to do the project as soon as possible.  Councilor Schutte seconded the motion.  Councilor Nemanick confirmed with Jamnick that there is no City liability or financing of this rearrangement of the water line.  Jamnick confirmed Nemanick’s statement.  Motion carried unanimously.
Police Chief Techar stated that the parking situation at the beach has improved and people are honoring the signage.  Councilor Nemanick asked that ‘No Trespassing’ signs be posted on the Risky Business building.  Chief Techar and Operations Director Lautigar will take care of the posting.

Campground Committee Chair Steve Peterson updated Council regarding the changes at the campground.  He researched software for the campground and found Sunrise software that will work for reservations and will link on the city website.  The cost will be $45 - $95 a 
month depending on choices made, with an additional $100 set up cost.  Campground Manager Pam Smith agrees with the software choice and she also researched the company by calling other campgrounds that use the software and received positive reviews.  
The campground managers will leave the end of August and no replacement has been found.  The current plan is to have the campground committee rotate through the office and summer workers do the landscaping.

Mayor Bellerud read a letter from the City of Foley thanking the Gilbert police department and City for our help in re-establishing their police department.

Terry Hartikka of MCTv (Channels 2, 5, & 7) made a presentation to Council stating what advantages the cable channel he represents would have for the City of Gilbert.  The City would continue to use the same videographer for Council meetings.  A Gilbert representative would need to sit on the advisory council for cable channel #2.  There is a $2,000 buy in fee and a probable $3,665 annual fee.  These fees would be paid from the franchise fees collected by the City from Mediacom. Motion by Councilor Nemanick to table any decision until the next work session, seconded by Councilor Gentile.  Motion carried unanimously.  Council will make a decision about the cable contribution at a Council work session on August 28th.  

Motion by Councilor Gentile to pay the bills and payroll that “one can see” [in the city offices].  Clerk Harper asked to approve any bills for payment between now and the next Council meeting that would have late fees if held.  Councilor Garrity seconded the motion. Motion carried unanimously.  Councilors expressed their displeasure at not having the work completed for approval of the bills.   

The Gilbert Fire Relief requested $265 to cure the calculation error re: the City’s 2011 contribution to the Fire Relief which was discovered during their Fire Relief audit.  Motion to approve as stated by Councilor Garrity, seconded by Councilor Schutte.  Motion carried unanimously.
Motion was offered by Councilor Nemanick to approve Resolution 2012-12 Residential Redevelopment Grant Program, for staff to apply for this grant, seconded by Councilor Schutte.  Motion carried unanimously.
USDA $35,000 loan for library tuck pointing discussion: Council recommended that staff try to find grants to fulfill the need to complete the tuck pointing rather than utilizing another loan.
Clerk Harper presented the option to purchase the Banyon front desk receipting system earlier than planned to increase the efficiencies in the front office.  She also asked Council for an “S” drive, which is a “shared” server where all the information is localized so everyone in the office can access it.  Right now each employee’s computer has files inaccessible to the Clerk or other staff members.  Motion by Councilor Gentile, seconded by Councilor Schutte to approve the purchase of the Banyon receipting system and the server.  Motion carried unanimously.
Clerk Harper stated that funding has been secured for the electrical upgrade at Gilbert school.
Clerk Harper is working on job descriptions and personnel policies, with the first three complete.

Harper stated that there will NOT be an August 14th, 2012 Council meeting because of the elections and she asked residents to vote instead.
Mayor Bellerud acknowledged receipt of the following minutes: 
A. Sherwood Forest Campground Board minutes of June 12, 2012

B. E.F.G.S.D .Joint Powers Recreation Board minutes of July 11, 2012

C. Cemetery Board minutes of June 7, 2012

D. Gilbert Police Commission minutes of May 8, 2012

E. Gilbert Police Commission minutes of June 16, 2012

F. Gilbert Planning & Zoning Commission minutes of June 4, 2012

Motion to adjourn by Councilor Schutte, seconded by Council Nemanick.  Motion carried unanimously.  The meeting was adjourned at 7:50 p.m. 








______________________________








Mayor Donald Bellerud

ATTEST:

______________________________

Susan M. Harper, City Clerk

The aforementioned is a summary of the action items from this meeting. To listen to the full transcript of this meeting, please contact City staff at 218.748.2232.
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